Change and'SchoeNEliltiiie
The relationships between change?
relational tru t andishared purpose”

Our Plan Today
Some information about our
school
 Why we needed to change
 What we changed
 Challenges
» Ourresponse
« Things that worked
« Evidence
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NZ

Our School

Health Schools™ =k

and the Northern
Health School
based in Auckland

the Central Health
School based in
Wellington

There is the
Southern Health
School based in
Christchurch,

~aka

60% of half a million
students in the population
Roll up to 1500

2600 students a year.
70%-80% have a mental
health diagnosis
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Thames

Waikato

Waikato South

Tauranga

Whakatane

Rotorua

Taranaki

Gisborne

Taupo
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Curriculum Leadershif

« Constant roll growth led to

more teams and more
leaders.

e Decision making became
more challenging with 30
people

« Leaders without a school-
wide view at the table.

t driving
5, OECD




Leadership

* Appointed curriculum
leader to drive change

Reviewed the current
structure and possible
alternatives




Challenges
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le aders affiliated to their own team, weaker

» Large size of the

community
je frequently |
g changes in response to roll growth |
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ailure to rec ] the importance of status / identity to some
ders .

* Lead ived

 of discuss

» Deficit thinking
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S on relational trust




* IS

in to drive change

« Engaged leaders in bui
| in this process
« Built feedback loa
 meetings and a focus on purpose
\ * Relationship builc
d protocols for working together




The things that workee
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Being led by an outside team
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Reflecting on our own
same ‘
d purpose
. i L
Using a collaboratiy searct
' ‘head on
Pushing to frame change
discussions on evidence student
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Evidence

Student Progress Mathematics 2020
(after 2 years of learning):

One year of learning for one year of
schooling is seen inside the red box
\
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Student Progress Mathematics 2022
(after 4 years of learning):




Where are we at'miows?
+ Improving the quality of o
bacity for all leaders to use the data

« Using what we
direction |

yur view of valued learner outcomes

o~

- Whakatauki:
atauranga hei oranga mo koutou

arning for the sake of your well-being.
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admin@nhs.school.nz
09 520 3531

0800 153 002

Private bag 99907
Newmarket

Auckland

New Zealand


http://www.nhs.school.nz/

